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1. Introduction 

This Annual Report covers activity in Year Two (June 2018 – May 2019) of 

the three-year Withernsea Big Local Plan June 2017 – May 2020 published 

in June 2017.  

The first Plan published in June 2015 set out the Withernsea Big Local 

Vision, three local priorities, two-year actions and budgets and short, 

medium and longer-term priorities. 

The second Plan built on the first Plan and extended the vision with two 

more outcomes. 

 
“Our Vision is of a clean and attractive environment with a thriving 

economy, people enjoying active healthy lives, gaining new 
knowledge, skills and confidence, in a town full of opportunities 

created by local people for now and for the future.” 
 

In ten years’ time, we want to see a Withernsea where all people: 
 

• Enjoy a clean and attractive environment  

• Benefit from a thriving and enterprising local economy  
• Enjoy active, healthy lives  

• Benefit from being part of a learning community   
• Live in an active, strong, fair and united community  

 

 

The total cost of activities over this three-year plan is expected to be 

£566,355 with £41,255 in addition to the £1m and funded separately by 

Local Trust. 

 

2.1 Three Year Finance Profile 2017 - 2020  

Ref. Activity Year 

1 

2017 - 

2018 

Year 

2 

2018 - 

2019 

Year  

3 

2019 - 

2020 

Total 

Value 

1 Support and develop 

the Withernsea Big 

Local Partnership and 

Plan. (Including Staff, 

Steering Group 

expenses, operational 

overheads. Access to 

Shores Centre 

facilities and media 

and communications) 

£33,700 £36,300 £39,100 £109,100 

2 Investing in 

Withernsea. 
£75,000 £75,000 £75,000 £225,000 



 

4 
 

(Including Technical 

Assistance, Our Town 

and Social 

Investment) 

3 Seafront Initiative £191,000 £0.00 £0.00 £191,000 

4 Local Trust 5% 

contribution to grant 

administration and 

partnership running 

costs * 

£14,985 £5,565 £5,705 £26,255 

 Totals £314,685 £116,865 £119,805 £551,355 

* The Management and Administration fee of 5% of the grant spent is paid by 

Local Trust as a direct contribution towards Big Local partnership running costs. 

This does not come out of Withernsea’s £1m grant 

 

2.2 What Money was spent in Year Two June 2018 – May 2019 

The table below shows spend against the budget headings agreed with 

Local Trust in the Grant Agreement for the period:  

 

Budget Heading Budget 

 £ 

 

Actual 

Spend  

£ 

 

Under/Over 

Spend 

£ 

Support and Development 36,300 26,436.73 9863.27 

Investing in Withernsea 75,000 93,558.14 -18558.14 

Contribution to Grant 

Administration* 
5,565 5999.74 -434.74 

TOTAL 116,865 124672.79 -7807.79 

         

The budget was overspent by approximately 6.68%, which was taken up 

by the underspent of the previous reporting period (approx. £90,568.00). 

 

2.3 Withernsea Big Local Steering Group 

2.3.1 Members 

During the year the Steering Group has met monthly and worked towards 

carrying out the Withernsea Big Local Plan. This adds up to around 846 

hours spent working towards implementing the Withernsea Big Local Plan. 

Over the year the resident Steering Group members have on average 
contributed 846 hours by attending meetings, i.e. Steering Group 
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meetings, Town Council and Parish Council meetings, Partner meetings, 

sub-group meetings and “task to finish” groups. 

Elections were held to elect a new chair and vice chair. Peter Crawley 

stepped down as Chair and Rodger Read was elected as the new Chair. 
Torkel Larsen stepped down as Vice Chair and Peter Crawley was elected 

as the new Vice Chair. 

Three new members joined the Steering Group last year. Mark Crofts and 

Alex Henderson (Partners for Withernsea High School) and Tricia Read 
(Resident member). Richard Williman (Partner for Withernsea High 

School) left and Adele Latham (Resident Member) was only able to stay 

for part of the year.  

2.3.2 Partners and Partnership working 

Withernsea Big Local Steering Group has been supported throughout the 

year by partner members from ERYC, WTC, DWP, SHoRes and WHS.  

The Steering Group has been represented by the Chair, members and/or 

officers at meetings with the Withernsea Regeneration Partnership, 
Withernsea Together, WTC, Chairs Meetings, Withernsea Project, Health 

Forum, Sports England, Smile, Active Withernsea and Facilitated Universal 

Credit Meetings.  

Members have also attended the Coastal Community Cluster Meetings.  

Local Trust introduced a Facebook based networking platform called 
“Workplace”. This enables members and partners to communicate and 

stay abreast of ongoing developments in all 150 Big Local areas. This was 

opened more widely to everyone interested in May 2019. 

 

2.4 Support and development for the Withernsea Big Local 

Partnership and Plan 

 

Ongoing development and project support during the year was provided 

by a Development Officer (18 hours a week) and a new Community Link 

Worker (16 hours a week) who was employed to implement the new 

Community Grant Scheme as well as carrying on with project assessment 

through case studies. Mentoring for the Development Officer and the 

Community Link Worker was also provided by the retired Strategic 

Development Officer, now a Resident Member of the Steering Group. In 

addition to this Withernsea Big Local has the support of an independent 

Local Trust Representative. 
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The Community Link Worker focussed initially on implementing the new 

Community Grant Scheme, by leading workshops, helping applicants with 

their applications and giving support to groups as needed. 

 

After 6 months a review of the scheme was carried out and changes to 

the scheme were established, to make it quicker and easier for applicants.  

 

The Development Officer was providing support to the Steering Group via 

the Chair. 

 

 

2.5 Technical Assistance and Experience Budget 

 

During the period of this report this budget was used to support the 

Withernsea Pier & Promenade Association. 

 

2.6 Media and Communications 

 

The Media and Communication sub-group worked to help keep people 

informed, promote wider engagement and support accountability to the 

Withernsea community.  The website, linked Twitter Feed and Facebook 

have been maintained, updated and improved, including a new 

Community Resources page.  

During the past year the necessity arose to engage the services of a 

professional company to give IT support to the workers and to reorganise 

the website. The IT support company Cobus was engaged in May 2019.  

 

2.7 Community Grant Scheme 

 

The budget has been re-designated from the “Our Town” fund to the 

“Withernsea Big Local Community Grant Scheme” to make smaller grants, 

£200 - £500, available during 2018/19.  

 

The Scheme started in August 2018 with the new Community Link Worker 

in post from June 2018. It was to be run as a pilot project for the first 12 

months and monitored throughout.  The criteria for the CGS are the same 

as for Investing in Withernsea (see below) and a sub-group was formed 

to review the scheme at intervals. As with Investing in Withernsea to 

make decisions on incoming applications a sub-group would be formed 

each time from the Residents on the Steering Group. To make it a quicker 

and easier process the sub-group had mandate to make a decision and 

would report back to the Steering Group. 

Changes to the scheme were ongoing during this time as we found what 

worked and what did not.  
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Community Grant Scheme (CGS) funding has been used to support 

smaller groups and modest one-off projects, reaching new groups and 

individuals, and helping to build a better picture of local need, provision 

and support needs. 

 

In the first quarter 6 applications were received of which only 2 were 

successful. By the second quarter more people were aware of the Scheme 

and therefore more applications were received (6 received, 6 successful). 

During the third quarter 6 applications were received, five of which were 

successful. 

 

2.8 Investing in Withernsea  

 

The Investing in Withernsea Budget incorporates funding identified for 

Technical Assistance and Experience, Community Grant Scheme and 

Social Investment. It includes funding for Withernsea Big Local’s ongoing 

established Investing in Withernsea grants programme and 

implementation of our Social Investment Strategy.  

 

Investing in Withernsea funding has been used during the year to support 

local groups, partners, not-for-profit organisations and activists with 

funding to enable the development of their ideas and delivery of projects 

that contribute to delivering the Withernsea Big Local Plan Outcomes and 

making Withernsea a better place to live.   

 

Unlike a one-off grant, “Investing in Withernsea” funding is intended to 

help build sustainability through developing learning relationships, 

offering support and exploring and developing local ideas. 

 

Resident members of the Withernsea Big Local Steering Group met 

throughout the year to assess applications against their potential to 

contribute to delivering one or more of the five Withernsea Big Local 

outcomes. Criteria used for assessment are involvement of local people, 

deliverable benefits, value for money and forward planning.  

 

2.9 Social Investment  

 

Work to establish the two Social Investment projects was completed 

during the year. The Hull and East Yorkshire Credit Union and Withernsea 

Big Local signed the Memorandum of Understanding (MoU) in August 

2018 and Citizens Advice Hull and East Riding signed the MoU in January 

2019. Both organisations started recruitment in 2019 and HEYCU’s 

development Officer started the new position in April 2019. 
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Both projects are monitored through quarterly reviews to the Social 

Investment sub-group. 

Entering into this new way of working to commission services to meet an 

identified local need has been challenging and complex but rewarding. 

 

3. Funded Projects and Approvals June 2018 – May 2019 

 

 3.1 Investing in Withernsea  

 

June 2018   

£1000.00  1st Aid Course for the 6th Form from Withernsea High School. 

 

July 2018 

£15,934.60  Valley Gardens Lights. Improvements to the Valley Gardens 

electrical system through electrical rectification work (incl. 

external power supplies) as well as replacement of the 

existing lamp post lights with new economical LED fittings and 

high output floodlights to make this a much more user-

friendly place. 

£31,511.00  New equipment for the Belvedere Play Park. A project that 

was started by the Lifestyle Team, which consisted of 5 girls, 

fundraising during the summer of 2017 to get more play 

equipment into the park, resulting in £2,500.00 raised.  

February 2019 

£1918.80 Withernsea Art Club for display boards and advertising for a 

competition and exhibition. 

£12,000.00  The Pier and Promenade Association to pay for technical 

drawings needed to secure more funding for the 1st phase of 

the pier. 

 

3.2 Community Grant Scheme 

 

September 2018 

£500.00 Withernsea Rugby Union Football Club for the fitting out of a 

container to provide refreshments and first aid during games. 

£400.00 Picture This Photographic group to pay for speaker events and 

publicity. 

December 2018 

£500.00 Withernsea Bikers for helmet intercoms for teaching and safer 

riding. 
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£500.00 For a faster dishwasher for Flavours Community Café (part 

funded by Flavours) available to all users of the Methodist 

Church. 

January 2019 

£500.00 Cascade for tools and seeds for a Community Allotment 

project. 

£405.00 Withernsea Scare Crow Trail for advertising leaflets and 

publicity. 

£500.00 Withernsea High School for the year 8 Bush Craft Residential. 

A 3 day event at Castle Howard taking 50 year 8 students for 

a Bush Craft residential experience. 

£500.00 Withernsea Folk Dancing for Hall hire and publicity and for 

free sessions to encourage more members. 

 

April 2019 

£473.83 Chipmunks Children’s Charity for publicity for the reopening 

and the opening event of the charity shop. 

May 2019 

£480.00 Withernsea Royal British Legion Standard. As the old British 

Legion had closed in November 2018 and the Standard had 

been laid to rest. A new Standard was needed when the group 

was resurrected in March 2019. 

£500.00 Friends of the Lighthouse. Heavy duty gazebos were needed 

to hold events in all weathers throughout the summer. These 

gazebos will be available to all groups during the summer 

when holding events in the Lighthouse gardens. 

£480.96 Withernsea Ladies Choir. Music stands were required as the 

ladies found it difficult to perform whilst holding the sheet 

music. When going to Residential Homes a percussion set 

would give more joy to the Residents by being able to get 

involved with the performances. 

£500.00 Seaside FM. Seaside radio had numerous requests to start the 

very popular “Seagals” show again. This is to give women 

more confidence to speak out and discuss topics of their 

choice on the radio. 

 

3.3 Social Investment Fund 

 

August 2018 

£99,232.00    Hull and East Yorkshire Credit Union (HEYCU), for a 

subordinated loan (£30,000) and commissioned services over 

three years, to give a bigger presence, through a dedicated 

Development Officer in Withernsea at the Shores Centre. This 

is to encourage residents to save more and get away from 
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Doorstep Lenders. Quarterly reviews to the Social Investment 

sub-group. 

 

January 2019 

£91,707.00    Citizens Advice Hull and East Riding commissioned for 

three years to extend their services in Withernsea at the 

Shores Centre especially in view of change over to Universal 

Credit. Quarterly reviews to the Social Investment sub-group. 

 

4. Monitoring, Review and Impact Assessment 

4.1 Monitoring 

 

Steering Group members have received regular progress 

reports and presentations at monthly Withernsea Big Local 

Steering Group meetings. 

 

Six monthly finance and activity reports have been provided 

for Local Trust.  

 

4.2 Review  

 

 Monthly management meetings have been held between the 

Chair, Vice Chair, LTO and officers to review progress, discuss 

any issues, and identify any support needs. 

 A full external Plan Review will be undertaken in 2020 at the 

end of the third year of the current Plan. 

 

4.3 Impact Assessment 

 

For Investing in Withernsea 9 case studies have been 

completed during the year and for the Community Grant 

Scheme 2 have been complete. 

 The Community Link worker has met with people involved in 

projects that have been supported and funded as part of 

delivering the outcomes identified in the Withernsea Big Local 

Plan. Discussions focus on the completed projects, support 

self-evaluation and encourage reflection on how the project or 

activity has been implemented.  Challenges faced and lessons 

learned are particularly important and help Withernsea Big 

Local to review and improve how we are working with local 

groups and organisations. 

 

Withernsea Big Local 

September 2019 


